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MESSAGE FROM THE PRESIDENT  
 

 

 

In May, 2019 the Board of Directors for the Canadian Council on 

Continuing Education in Pharmacy (CCCEP) set out on a journey 

toward a new strategic plan that would guide the organization in 

the coming years. It is with great pleasure that I present CCCEP’s 

Strategic Plan 2020-2023.  

Developing a new strategic plan is often a challenging task, one 

that requires thoughtful consideration of our past efforts, current 

environment, and future opportunities. A strategic plan must 

always be mindful of our fiscal and human resources and reflective 

of the needs of our stakeholders as they pertain to the services 

currently delivered. Its development should also consider new 

service opportunities that CCCEP may be positioned to assume.  

The work conducted by the Board of Directors over the past twelve 

months in that regard has been remarkable. Led by our dedicated 

Executive Director, and informed by stakeholder consultations 

held in the fall of 2019, the Board held several workshops 

designed to identify our areas of focus and the work needed to 

deliver on those areas. 

The preparation, commitment, critical thinking, and passion that 

the Directors brought to this exercise was remarkable. It is 

because of this that we completed this plan within the intended 

timeframe, and achieved the development of a Vision statement 

for the organization, and a renewed Mission statement that brings 

clarity to what we do, and perhaps more importantly, why we do it. 

I am confident that the Board of Directors and staff of CCCEP will 

work diligently to deliver on this plan and I look forward to reflecting 

on our accomplishments when we look back three years from now. 

 

Sincerely yours, 

 

Michelle Wyand 

President 
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INTRODUCTION 
 

The origins of the Canadian Council on Continuing Education in Pharmacy go back to 

October 1972. The concept of a national coordinating body for continuing education in 

Canada for pharmacy professionals had its beginnings in a national seminar that was 

sponsored by the Canadian Foundation for the Advancement of Pharmacy and held at the 

University of Montreal. Representatives from each province attended. A resolution was put 

forward to appoint a steering committee that ultimately resulted in the foundation of the 

Canadian Council on Continuing Education in Pharmacy (CCCEP) in Halifax, Nova Scotia 

in May 1973. 

CCCEP was incorporated in 1994. Today, CCCEP operates from its head office  

in St. John’s, Newfoundland and Labrador, providing accreditation services to providers 

across the country. CCCEP accredits nearly 300 learning activities annually. This is made 

possible by a committed and passionate group of volunteer pharmacist and pharmacy 

technician reviewers who assess new learning activities to ensure they meet CCCEP 

standards. 

CCCEP is governed by a Board of Directors comprised of individuals nominated  

by CCCEP’s member organizations. Members of CCCEP must be a provincial regulatory 

authority or a national pharmacy organization/institution which supports the purpose and 

objectives of CCCEP and is involved with the requirements for, or provision of, quality 

learning activities.  

The current member organizations of CCCEP are:  

Alberta College  
of Pharmacy 

Canadian Society  
of Hospital Pharmacists 

Nova Scotia College  
of Pharmacists 

Association of Faculties  
of Pharmacy of Canada 

College of Pharmacists  
of British Columbia 

Ontario College  
of Pharmacists 

Canadian Association  
of Pharmacy Technicians 

College of Pharmacists  
of Manitoba 

Ordre des pharmaciens  
du Québec 

Canadian Pharmacists 
Association 

New Brunswick College  
of Pharmacists 

Prince Edward Island  
College of Pharmacy 

Canadian Pharmacy 
Technician Educators 

Association 

Newfoundland and Labrador 
Pharmacy Board 

Saskatchewan College  
of Pharmacy Professionals 
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A NEW APPROACH 
 

As a progressive organization, CCCEP continuously reviews its 

policies, procedures, standards and programs, always striving for 

improvements in the services provided to its stakeholders. 

CCCEP also seeks to ensure that it meets the needs of its users, 

and keeps pace with the changes occurring in the profession. 

 

While much has been accomplished on the goals laid out  

in CCCEP’s 2015-2019 Strategic Plan, it was recognized that 

some of the goals and objectives of that plan required further 

work. It was also recognized that with the passage of time and a 

rapidly evolving professional landscape some of the previous 

goals and objectives may no longer be relevant or other priorities 

may need to take their place. 

 

Also changing are the learning needs of the pharmacy 

professionals themselves, both in what they need and how they 

wish to obtain this new knowledge. Educational techniques, 

program delivery mechanisms, and approaches to learner 

assessments are changing.  

 
In the journey to a new strategic plan, CCCEP decided to pursue 

a 3-year plan, versus the previous 5-year duration, to align with 

current best practice and a rapidly evolving landscape. During 

the journey, a global pandemic reinforced the need for CCCEP 

to be responsive, innovative, and adaptable to sudden shifts.  
The impacts of that realization are reflected in the structure, 

priorities and objectives outlined in this plan. 

The scope of practice for pharmacists and pharmacy technicians (pharmacy 

professionals) across Canada is ever changing. CCCEP is well positioned to be a 

vital partner in ensuring pharmacy professionals have access to continuing 

education programs that prepare them to practice their profession into the future. 
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The first workshop, held in November 2019, saw the creation 

of a Vision statement and Values for CCCEP, and a renewed 

Mission statement. 

A second workshop held in February 2020 began a deeper 

exploration of the strategic priorities for the next three years, 

and the specific objectives that would best position CCCEP 

to address them. 

Following that workshop, a Strategic Planning Committee was 

formed, comprised of five Directors, who, together with CCCEP’s 

Executive Director, worked to refine these priorities and objectives 

for discussion at the final workshop of the Board, held in April 2020. 

THE JOURNEY 
 

The CCCEP Board of Directors began discussions regarding the development of a new 

strategic plan in May 2019. The Board recognized that stakeholder input was critical to 

informing the development of this new plan, ensuring that CCCEP positioned itself in  

a manner that would best meet the needs of those who rely on its services. As such, a 

consultation opportunity was initiated in the fall of 2019 to seek the input of CCCEP’s member 

organizations, providers of continuing pharmacy education, authors, reviewers, presenters, 

pharmacy professionals, and others, through participation in an anonymous survey. 

The consultations were followed by three workshops with the Board of Directors during 

which they considered the perspectives put forth by consultation participants, the 

organization’s current services and capacity, and the evolving professional landscape.  
 

 

 

 

 

 

 

 

 

 

 

 

 

Throughout all workshops, and the final discussions held at the May 2020 Board of 

Director’s meeting, the perspectives of the consultation participants were front of mind as 

the new plan came into focus. The Board is deeply appreciative of the organizations and 

individuals who participated in the consultations. 
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CCCEP’S STRATEGIC PLAN 2020-2023 
 

 

 

 

 

VISION MISSION 

o Excellence in Continuing 
Education 

o Empowered Professionals 

o Healthy Canadians 

Ensuring quality continuing  

education to support health 

professionals in providing care. 

 

 

 

VALUES 
 

Integrity 

CCCEP is transparent, 

objective, and 

principled. 

Evidence-Based 

CCCEP’s work is 

informed by best 

available evidence. 

Excellence 

CCCEP applies best 

practices to all aspects 

of the organization. 

Accountable  

CCCEP objectively and  

consistently develops and applies 

accreditation standards. 

Responsive  

CCCEP is adaptable  

and innovative. 
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STRATEGIC PRIORITIES AND OBJECTIVES 
 

Four strategic priorities are outlined in the 2020-2023 Strategic Plan. These are the areas 

of focus that will guide CCCEP over the next three years in the delivery of its Mission. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Each strategic priority area has objectives 

that identify specific ways by which CCCEP 

will deliver on these priorities 

Improving our Services  
through Innovation 
 

Demonstrating and 
Communicating our Value 

Supporting Practice 

Expanding our Services 
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o Enhance the CCCEP website and 
accreditation database to improve 
functionality, efficiency of operation  
and overall user experience. 
 

o Collaborate with regulators to explore  
the learning needs of pharmacy 
professionals from a regulatory 
perspective. 
 

o Consult with pharmacy professionals,  
to explore their perceived learning gaps,  
and explore opportunities to collaborate  
with stakeholders in that regard, 
including provincial and national 
pharmacy associations. 
 

o Develop a process to encourage 
program development that aligns with  
the needs identified by the regulators  
and pharmacy professionals. 
 

o Examine the CCCEP conference 
accreditation process to ensure that 
CCCEP’s standards and guidelines are 
being adhered to and that conference 
sessions are evidence-based and free 
from bias. 

  

Improving  
our Services  
through  
Innovation 
 

OBJECTIVES 
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o Develop a plan for CCCEP to raise its 
profile, increasing awareness of the role 
of CCCEP and the value of accreditation 
as it pertains to continuing education for 
pharmacy professionals. 
 

o Consult with pharmacy regulators and 
professional associations to identify their 
needs regarding the promotion of the 
continuing competence of pharmacy 
professionals and explore partnership 
opportunities for communicating the 
value of accredited continuing education 
and the role of CCCEP in that regard. 
 

o Conduct a market analysis to identify 
opportunities to expand CCCEP’s 
provider base. 

  

Demonstrating  
and  
Communicating 
our Value 

OBJECTIVES 
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o Explore ways to expand competency 
mapped accreditation program areas  
by identifying:  

• areas of need from a pharmacy 
professional or regulatory 
perspective; and  

• the organizations best positioned  
to identify the competencies 
required in those areas. 

 

o Facilitate the expanded development  
of continuing professional development 
opportunities for pharmacy technicians. 

o Explore the feasibility of CCCEP 
providing a learning management 
system to host continuing education 
programs. 
 

o Develop and offer training to providers, 
presenters, and authors in current 
continuing education delivery models 
and accreditation standards. 

 

 

 

 

 

 

 

 

 

 

  

Supporting  
Practice 

OBJECTIVES 

Expanding  
our Services 

OBJECTIVES 
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MEASURING PROGRESS 

The CCCEP Board of Directors will actively monitor its progress in delivering on  

the priorities outlined in this plan. CCCEP will report annually on that progress in the 

organization’s annual reports, which are publicly available on CCCEP’s website.   
 

CONCLUSION 

CCCEP embraces the educational opportunities that an 

evolving professional landscape present. Eager to build on 

past successes, CCCEP will utilize the Strategic Plan 2020-2023, 

which was informed by valuable input from CCCEP’s key 

stakeholders, to avail of these opportunities. 

CCCEP looks forward to collaborating with providers, authors, 

reviewers, regulators, professional associations and pharmacy 

professionals in working to fulfill its Mission - Ensuring quality 

continuing education to support health professionals in 

providing care. 

 

 

 

CONTACT INFORMATION 

Canadian Council on Continuing Education in Pharmacy  
Suite 205, 25 Kenmount Road  
St. John’s, NL  
A1B 1W1  

709-221-4082  
cccep@cccep.ca 

 

The Strategic Plan 2020-2023 was approved by the CCCEP Board of Directors 
on May 28, 2020. 
 

 

mailto:cccep@cccep.ca
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